January 19, 2022
    10:03 AM
    from Rick Nelson to everyone:
I knew that.

January 19, 2022
    10:04 AM
    from Matthew David to everyone:
https://www.nps.gov/articles/000/smallpox-inoculation-revolutionary-war.htm

January 19, 2022
    10:04 AM
    from Marlis R Douglas to everyone:
The ABT Time podcast by Randy is awesome and a great opportunity to see ABT narrative form 'in action'

January 19, 2022
    10:05 AM
    from Matthew David to everyone:
For a list of where you can listen to the podcast, check out the Social Media section of the Resource Page:  http://abtframework.com/abt-framework-student-resource-page-round-20-east-carolina-university/#social

January 19, 2022
    10:06 AM
    from Matthew David to everyone:
The episode with David will be up later this week.

January 19, 2022
    10:10 AM
    from Matthew David to everyone:
Academics and scientists tend to "build their case" by putting the HOW first and the WHAT at the end.  Build your case, then arrive at conclusion.  But that's not how broad communication works.

January 19, 2022
    10:10 AM
    from Matthew David to everyone:
For broad communication, you start with your conclusion, then go into details.

January 19, 2022
    10:12 AM
    from Marlis R Douglas to everyone:
@ Matt - so true. And very hard to 're-learn' because that's not how scientists are trained

January 19, 2022
    10:12 AM
    from Bryan Hamilton he/him to everyone:
I'm a fanboy of the podcast. its really entertaining and a great way to keep communication skills sharp

January 19, 2022
    10:15 AM
    from Matthew David to everyone:
I'm still missing Working Circle hosting reservations from a few of you.  You can sign up to host your Working Circle here:  https://docs.google.com/spreadsheets/d/1eEsabRzk0iaoVsm23NJdUdoAxot8cKQZPahzGXS7wBw/edit#gid=0

January 19, 2022
    10:26 AM
    from Marlis R Douglas to everyone:
The Inner Circle/ Outer Circle visual is extremly useful to remind yourself when you address any audience

January 19, 2022
    10:26 AM
    from Mike Strauss to everyone:
But remember...your inner circle is ALWAYS much smaller than you suppose!

January 19, 2022
    10:27 AM
    from Bryan Hamilton he/him to everyone:
is the ABT format effective in the inner circle?

January 19, 2022
    10:28 AM
    from Julie Claussen to everyone:
@ Mike - A good point to remember.  All scientists - or even those in your discipline - are not necessarily in your inner circle

January 19, 2022
    10:28 AM
    from Mike Strauss to everyone:
Bryan, definitely...it is a way of starting everyone on the same page...the A can be brief.

January 19, 2022
    10:28 AM
    from Matthew David to everyone:
Bryan - sometimes, but your mileage may vary.  Sometimes your Inner Circle will be annoyed by you trying to put info into ABT format - they just want the info and already understand why it's important.

January 19, 2022
    10:29 AM
    from Rick Nelson to everyone:
Bryan.  Yes, because as Mike points out your inner circle is smaller than you think it is.  And even with that smaller circle the ABT is really effective in terms or arouse/fulfill.

January 19, 2022
    10:30 AM
    from Mike Strauss to everyone:
30 percent...

January 19, 2022
    10:31 AM
    from Keisha Bahr to everyone:
I would say 20%

January 19, 2022
    10:31 AM
    from Mike Strauss to everyone:
Just enough to be dangerous...

January 19, 2022
    10:31 AM
    from Bryan Hamilton he/him to everyone:
its getting easier and easier for me the more i use ABT. 

January 19, 2022
    10:31 AM
    from David Pullan to everyone:
I'd say 75%. But the real value is in the following 25%. It feels simple but it's very profound.

January 19, 2022
    10:33 AM
    from Rick Nelson to everyone:
The point of the percentage question IMO is to remember that this is a journey not a destination.  

January 19, 2022
    10:33 AM
    from Mike Strauss to everyone:
The thing is, after the course you feel like you're at 70 or 80 percent...and six months later you look back and realize you've already come a long way from that. It's continual learning...I've been doing this since 2015 and had a lightbulb moment from something Randy said today...

January 19, 2022
    10:34 AM
    from Marlis R Douglas to everyone:
This visual was one of my 'light bulb' moments - it really made me realize the difference between narrative and story

January 19, 2022
    10:34 AM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

January 19, 2022
    10:34 AM
    from Julie Claussen to everyone:
I find that some ABT applications are easier than others, depending on your audience and your goals. I often feel like I am back to 10% when I am out to change minds or instill action…

January 19, 2022
    10:35 AM
    from Bryan Hamilton he/him to everyone:
@marlis which visual?

January 19, 2022
    10:35 AM
    from Marlis R Douglas to everyone:
@ Julie - great point. 

January 19, 2022
    10:36 AM
    from Mike Strauss to everyone:
OK, all. Pretend you are in Randy's place...what would you suggest here? Remember this is brainstorming...

January 19, 2022
    10:36 AM
    from Marlis R Douglas to everyone:
@Brian - sorry, was too slow. The picture with the cars (story) having the hood open and showing the motor (=narrative - 'driving' the story)

January 19, 2022
    10:36 AM
    from Rick Nelson to everyone:
If I was in production agriculture would I agree with that first statement on nutrient cycling?  Why should I care?

January 19, 2022
    10:36 AM
    from John Pohl to everyone:
a hint of the problem showing up in the aggreement section

January 19, 2022
    10:37 AM
    from Mike Strauss to everyone:
Yes...the piece after the and is a problem.

January 19, 2022
    10:37 AM
    from Marlis R Douglas to everyone:
Prediction = future

January 19, 2022
    10:37 AM
    from Aaron O'Dea to everyone:
Story of predicting

January 19, 2022
    10:38 AM
    from Tosca to everyone:
problem = we don't know how to predict microbial function in changing environments

January 19, 2022
    10:38 AM
    from Mike Strauss to everyone:
Story about how microbes adapt

January 19, 2022
    10:38 AM
    from Matthew David to everyone:
Remember, for the "A story of...?" question, focus on the process for the narrative.

January 19, 2022
    10:38 AM
    from Bryan Hamilton he/him to everyone:
its important to maintain beneficial microbes

January 19, 2022
    10:38 AM
    from Marlis R Douglas to everyone:
Past influences future?

January 19, 2022
    10:39 AM
    from Marlis R Douglas to everyone:
:)

January 19, 2022
    10:39 AM
    from Natalya Antonova to everyone:
we don't know how microbes respond

January 19, 2022
    10:39 AM
    from Aaron O'Dea to everyone:
We cant predict microbiomes without knowing how it works and we can do that by looking in the past

January 19, 2022
    10:39 AM
    from Mike Strauss to everyone:
Marlis is the kid in the back of the class who always had the right answer...

January 19, 2022
    10:39 AM
    from Joseph Luczkovich to everyone:
Past conditions inhibit microbe growth 

January 19, 2022
    10:40 AM
    from Matthew David to everyone:
The blue material answers the big questions:  Why is this important?  Why should I care about this?

January 19, 2022
    10:40 AM
    from Tosca to everyone:
there is a problem in the blue = the distruption of beneficial microbial function 

January 19, 2022
    10:41 AM
    from Rick Nelson to everyone:
Blue material needs to be devoid of conflict.  It's all about agreement.

January 19, 2022
    10:41 AM
    from Marlis R Douglas to everyone:
@Mike - you don't know close to the truth you are. But, it was no fun to be that kid....

January 19, 2022
    10:41 AM
    from Mike Strauss to everyone:
:)

January 19, 2022
    10:42 AM
    from Marlis R Douglas to everyone:
Randy's "and" statement is concisely linking the past-future link that seems to be central to this ABT

January 19, 2022
    10:42 AM
    from John Pohl to everyone:
so is 'arouse' achieved by the overarching ABT, and the 'fulfill' driven by the subset ABTs where you get into the details?

January 19, 2022
    10:42 AM
    from David Lagomasino to everyone:
scientists like to use the but there is not enough data/information clause.  Is that recommended, should we be thinking differently about that "but"

January 19, 2022
    10:43 AM
    from Julie Claussen to everyone:
Blue material should make your audience feel warm and fuzzy and feel like - yes, I am interested in that or feel that way. 

January 19, 2022
    10:43 AM
    from Mike Strauss to everyone:
Instead of "we need to integrate..." "We are integrating..." (not what you want/hope to do but how you are solving the problem.).

January 19, 2022
    10:43 AM
    from Sid to everyone:
^^ yes - agree with David. the but for scientists is invariably "but we do not know enough"

January 19, 2022
    10:44 AM
    from Heather Vance Chalcraft to everyone:
Yay, Ariane!

January 19, 2022
    10:44 AM
    from Emily Yeager to everyone:
Good job, Ariane! 

January 19, 2022
    10:44 AM
    from Mike Strauss to everyone:
If you set up the blue right then lack of information is a problem...but if not it just looks like, I want to  study more...

January 19, 2022
    10:45 AM
    from Marlis R Douglas to everyone:
But ' we do not know enough' is generally insufficient to convince reviewers or colleagues WHY we need to know more in the first place - unless we make a good case in the blue (AND) material

January 19, 2022
    10:45 AM
    from Aaron O'Dea to everyone:
Why is recording these sounds important??

January 19, 2022
    10:45 AM
    from Rick Nelson to everyone:
Why should anyone in the outer circle care about fish sounds?

January 19, 2022
    10:45 AM
    from Matthew David to everyone:
Sid/David - we see "we need more info" come up a lot for the red materail and that's fine, but it's all about setting up the stakes properly in the BLUE.  Get us excited about the Blue material!  Make us understand why it's important to have more data!  Then, pull the rug out from under us in the RED when you say you can't do the wonderful things in the BLUE because of lack of data.

January 19, 2022
    10:45 AM
    from Marlis R Douglas to everyone:
@ Aaron - good!

January 19, 2022
    10:46 AM
    from Marlis R Douglas to everyone:
@Rick - because fish are the coolest creatures on earth! Everybody needs to care about fish

January 19, 2022
    10:46 AM
    from Mike Strauss to everyone:
Good point...WHY do you need the sound?

January 19, 2022
    10:46 AM
    from John Pohl to everyone:
s it a signal to noise ration problem? what does overcoming that get us?

January 19, 2022
    10:47 AM
    from Aaron O'Dea to everyone:
Sounds are important for much of life but we have never even listened to the deep!

January 19, 2022
    10:47 AM
    from John Pohl to everyone:
signal to noise ratio

January 19, 2022
    10:47 AM
    from Joseph Luczkovich to everyone:
Sounds are useful when you can't see fish (and they cant see either), no light!! 

January 19, 2022
    10:47 AM
    from Mike Strauss to everyone:
Aaron...that's closer...keep pushing.

January 19, 2022
    10:47 AM
    from Rick Nelson to everyone:
What's at stake if we don't understand sound?

January 19, 2022
    10:48 AM
    from Marlis R Douglas to everyone:
'Fish sounds' - for the outer circle it might be surprising that fish make 'noises' - that could be used to arouse their interest (wow.... I did not know that)

January 19, 2022
    10:48 AM
    from Matthew David to everyone:
Before I forget:  Participants can now sign up for Week 1 Working Circles.  Sign up here:  https://docs.google.com/spreadsheets/d/1nmaxeyGKnqRVI8oWEam15Oqkec1BXwYeAVpBcaTyl2Y/edit#gid=0

January 19, 2022
    10:48 AM
    from Aaron O'Dea to everyone:
The deep is full of mysterious life and without light many must communicate through sound, but we've never even listened, therefore we need to ...

January 19, 2022
    10:49 AM
    from Marlis R Douglas to everyone:
Fish sounds tell their secrets

January 19, 2022
    10:49 AM
    from Mike Strauss to everyone:
Ah, using sound to undertand the fish! 

January 19, 2022
    10:49 AM
    from Mike Strauss to everyone:
Yes, Marlis...

January 19, 2022
    10:49 AM
    from Rick Nelson to everyone:
We can't hear fish sounds.

January 19, 2022
    10:49 AM
    from Aaron O'Dea to everyone:
Life in the deep is muted

January 19, 2022
    10:50 AM
    from Marlis R Douglas to everyone:
Fish should be heard, because they cannot be seen?

January 19, 2022
    10:50 AM
    from Bryan Hamilton he/him to everyone:
we don't know whats happening in the deep dark ocean

January 19, 2022
    10:50 AM
    from Ryan Wedge to everyone:
Where is the life located

January 19, 2022
    10:50 AM
    from Julie Claussen to everyone:
Deepwater fish need to be understood

January 19, 2022
    10:50 AM
    from Ryan Wedge to everyone:
If we cannot see it, we cannot hear it, how do we know where it is 

January 19, 2022
    10:50 AM
    from Elizabeth Ables to everyone:
how do fish behave in the deep?

January 19, 2022
    10:50 AM
    from Mike Strauss to everyone:
Sound is a window into the lives of fish and tell us  but we can't hear deepwater fish.

January 19, 2022
    10:50 AM
    from Matthew David to everyone:
Sometimes an entire half hour Working Circle will be spent just trying to answer the question "What is the problem?"  And that's fine!  We consider it a Working Circle well spent if you can manage to answer just that one question.

January 19, 2022
    10:51 AM
    from Joseph Luczkovich to everyone:
Cant go down in a sub to see and record fish (now easily), sound recordings allow easier observation

January 19, 2022
    10:51 AM
    from Joseph Luczkovich to everyone:
*not

January 19, 2022
    10:51 AM
    from Marlis R Douglas to everyone:
We need to know what 'goes bump' in the deep, dark waters

January 19, 2022
    10:52 AM
    from Rick Nelson to everyone:
Noting about fish in the deep makes sense except in light of understanding their sounds.

January 19, 2022
    10:52 AM
    from Mike Strauss to everyone:
Notice that each of these is very different but the principles are the same for all of them...

January 19, 2022
    10:52 AM
    from Aaron O'Dea to everyone:
@MIke - That's the ABT!

January 19, 2022
    10:53 AM
    from John Pohl to everyone:
transformation could be a negative or positive - can you specify how this transformation would be an improvement?

January 19, 2022
    10:53 AM
    from Marlis R Douglas to everyone:
I tried to understand cryptocurrency, but just cannot get my head around = total outercircle

January 19, 2022
    10:54 AM
    from Rick Nelson to everyone:
Yeah, I'm really in the outer circle on this topic.  

January 19, 2022
    10:54 AM
    from Marlis R Douglas to everyone:
Crypto 'mining' is done with computers

January 19, 2022
    10:54 AM
    from John Pohl to everyone:
uyjjjjjjjjjjjjjjjjjjj

January 19, 2022
    10:54 AM
    from Aaron O'Dea to everyone:
dirty mining

January 19, 2022
    10:54 AM
    from John Pohl to everyone:
so sorry.... cat walked across keyboard

January 19, 2022
    10:55 AM
    from David Pullan to everyone:
sustainable crypto mining

January 19, 2022
    10:55 AM
    from Mike Strauss to everyone:
Mining uses excessive energy resources

January 19, 2022
    10:56 AM
    from Mike Strauss to everyone:
John, I found the cat's coment insightful.

January 19, 2022
    10:56 AM
    from Marlis R Douglas to everyone:
crypto mining pollution needs regulations

January 19, 2022
    10:57 AM
    from Rick Nelson to everyone:
The problem is, no strategic planning for crypto mining.   This is just another example of environmental degradation from a mining activity.

January 19, 2022
    10:57 AM
    from Marlis R Douglas to everyone:
Want vs need is another very powerful concept that will come up again and again

January 19, 2022
    10:57 AM
    from Mike Strauss to everyone:
but has to talk about the lack of policy

January 19, 2022
    10:58 AM
    from Tosca to everyone:
precautionary approach not taken into consideration 

January 19, 2022
    10:59 AM
    from Aaron O'Dea to everyone:
The dirty side cryptomining needs to be discussed

January 19, 2022
    10:59 AM
    from Mike Strauss to everyone:
Crypto mining is an energy intensive burgeoning industry that...but no policy which leads to significant negative impacts on...therefore we need policy to...

