January 25, 2022
    1:09 PM
    from Mike Strauss to everyone:
Even those of us who have enjoyed the last 21 sessions of this course are still learning new things...

January 25, 2022
    1:14 PM
    from Nina Patti Cummings to everyone:
do we have a closed caption link?

January 25, 2022
    1:15 PM
    from Matthew David to everyone:
Yes, head her for closed captioning:  https://www.captionedtext.com/client/event.aspx?EventID=4999158&CustomerID=321

January 25, 2022
    1:15 PM
    from Matthew David to everyone:
*here

January 25, 2022
    1:15 PM
    from Matthew David to everyone:
The closed captioning link will change for every class - in my morning reminder emails I'll have the correct link for each day.

January 25, 2022
    1:17 PM
    from Cathy Purchis to everyone:
NPS - if you have not been getting emails from Matt check your spam

January 25, 2022
    1:17 PM
    from Matthew David to everyone:
Same for Cornell people.  Check your spam for: mattmdavid@gmail.com

January 25, 2022
    1:26 PM
    from Rick Nelson to everyone:
Working Circles are really important because you can't do this alone and you won't get to Narrative Intuition through a one and done model.   You can continue with WCs long after you finish this course. 

January 25, 2022
    1:26 PM
    from Matthew David to everyone:
Sign up here to reserve your spot to host a Working Circle:  https://docs.google.com/spreadsheets/d/1RwHAMYZGd6HQp9mb3dBZ-TkmanHT2rH9_AAy-V3uXqg/edit#gid=0

January 25, 2022
    1:27 PM
    from Matthew David to everyone:
You can find the audio versions of the podcast in the social section of the resource page:  http://abtframework.com/abt-framework-student-resource-page-rounds-21-and-22-nps-cornell/#social

January 25, 2022
    1:28 PM
    from Matthew David to everyone:
Or you can watch this week's episode with David Freedman here:  https://www.youtube.com/watch?v=96mDHLez2tE

January 25, 2022
    1:28 PM
    from Matthew David to everyone:
FYI:  If any of the links aren't working, your Webex security settings may be blocking them.  Copy/pasting the links into a browser should work for you.  

January 25, 2022
    1:31 PM
    from Matthew David to everyone:
Sterman's paper:  http://www.storycirclestraining.com/wp-content/uploads/2021/09/StermanPolicyForum081024.pdf

January 25, 2022
    1:40 PM
    from Mike Strauss to everyone:
These are the Narrative Gym...it's important for you to follow along on each of these. The discussion is with one person's ABT but it's really about all of you seeing how the principles we're talking about are applied.

January 25, 2022
    1:43 PM
    from Matthew David to everyone:
To clarify, during the lecture portion it's fine if you take notes, but durng the ABT Builds we want you listening and participating, not note taking.

January 25, 2022
    1:43 PM
    from Mike Strauss to everyone:
The things you hear you'll hear again and they will become intuitive by listening, not taking notes during the ABT Build.

January 25, 2022
    1:45 PM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

January 25, 2022
    1:48 PM
    from Mike Strauss to everyone:
Wow, none of that in this...

January 25, 2022
    1:49 PM
    from Matthew David to everyone:
Randy asks the "A story of...?" question a lot.

January 25, 2022
    1:49 PM
    from Mike Strauss to everyone:
And then What is the Problem...

January 25, 2022
    1:49 PM
    from Rick Nelson to everyone:
Randy will also ask the "What's the problem " statement all the time too.

January 25, 2022
    1:49 PM
    from Mike Strauss to everyone:
Phrase after the AND is a problem.

January 25, 2022
    1:50 PM
    from Devyani to everyone:
Will we have the recording available? My audio just died for some reason and cannot hear anything anymore. trying to fix it. 

January 25, 2022
    1:50 PM
    from Mike Strauss to everyone:
But the NPS has proposed to destroy the buildings...

January 25, 2022
    1:50 PM
    from Matthew David to everyone:
Devyani - switching to private chat with you.

January 25, 2022
    1:50 PM
    from Rick Nelson to everyone:
Lack of funding

January 25, 2022
    1:51 PM
    from Julie Claussen to everyone:
In other words - there should be no hint of problems/issues in the AND

January 25, 2022
    1:51 PM
    from Mike Strauss to everyone:
 destroying the buildings is a symptom of what problem?

January 25, 2022
    1:52 PM
    from Rick Nelson to everyone:
This is how Working Circles will help you.  Defining the problem.  

January 25, 2022
    1:52 PM
    from Rick Nelson to everyone:
As you will see it is also important to have a single problem.

January 25, 2022
    1:55 PM
    from Natalie to everyone:
Absolutely~

January 25, 2022
    1:55 PM
    from Rick Nelson to everyone:
If we clearly define the problem then deciding on what goes into the AND (agreement) section will be much easier.

January 25, 2022
    1:59 PM
    from Rick Nelson to everyone:
Even Yoda has to remind himself occassionally to focus on agreement vs starting with the problem.

January 25, 2022
    1:59 PM
    from Mike Strauss to everyone:
Our team does this same thing among ourselves when we have something to write or present....

January 25, 2022
    2:01 PM
    from Julie Claussen to everyone:
So true - you never stop learning how to imporve!

January 25, 2022
    2:02 PM
    from Natalie to everyone:
Thank you!

