January 27, 2022
    11:04 AM
    from Elizabeth Mclean to everyone:
When you join a topic you don't know, you learn a lot, and also contribute to the clarity process of the ABT

January 27, 2022
    11:06 AM
    from Matthew David to everyone:
Week 1 Working Circles are now available.  Sign up to participate here:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

January 27, 2022
    11:13 AM
    from Marlis R Douglas to everyone:
This is an awesome visual Randy used the second time I took the course - and it was a total light-blub moment. I finally had a grasp of 'story' (=cars) versus 'narrative' (= motor) - what 'drives' the story

January 27, 2022
    11:23 AM
    from Mike Strauss to everyone:
If you STILL haven't watched the AAAS Video...do it!

January 27, 2022
    11:27 AM
    from Matthew David to everyone:
The AAAS video:  https://www.youtube.com/watch?v=u0iO6CezJh8

January 27, 2022
    11:29 AM
    from Marlis R Douglas to everyone:
It's very insightful to read all 4 ABT books. Although some sections are very similar, you learn a lot from finding how other disciplines are applying the ABT framework.

January 27, 2022
    11:29 AM
    from Matthew David to everyone:
Here's Uri Hasson's paper on Neurocinematics which talks about how the brain lights up with narrative:  https://www.cns.nyu.edu/~nava/MyPubs/Hasson-etal_NeuroCinematics2008.pdf

January 27, 2022
    11:30 AM
    from Matthew David to everyone:
The ABT Blue Card:  http://storycirclestraining.com/wp-content/uploads/2020/10/ABT_3_steps.pdf

January 27, 2022
    11:31 AM
    from Matthew David to everyone:
Reminder:  If the links aren't working for you, your Webex security settings might be blocking them.  Copy/pasting the links into a browser should work for you.

January 27, 2022
    11:32 AM
    from Marlis R Douglas to everyone:
@Rick's story - so true! The power of the outer-circle perspective

January 27, 2022
    11:32 AM
    from Julie Claussen to everyone:
Having an ABT sharing community that you can safely get honest feedback is invaluable.

January 27, 2022
    11:33 AM
    from E Wight to everyone:
+1 million on what Julie said

January 27, 2022
    11:34 AM
    from Rick Nelson to everyone:
I will second what Randy has just said.  Not only can't you do this alone you can't do it with people who don't have a background and understanding of ABT and narrative.  

January 27, 2022
    11:34 AM
    from Mike Strauss to everyone:
Everyone, give us your thoughts...

January 27, 2022
    11:34 AM
    from Mike Strauss to everyone:
This is not about "getting it exactly right" but more about brainstorming....

January 27, 2022
    11:35 AM
    from Rick Nelson to everyone:
These Build sessions are designed to help all of us improve.  That includes those of us who have been doing this for quite some time.  

January 27, 2022
    11:36 AM
    from Elizabeth Mclean to everyone:
It also help to do ABT with folks that are looking to solve a problem...

January 27, 2022
    11:36 AM
    from Mike Strauss to everyone:
vigorous communication

January 27, 2022
    11:36 AM
    from Matthew David to everyone:
A story of communicating correct ideas.

January 27, 2022
    11:37 AM
    from Mike Strauss to everyone:
misinformation

January 27, 2022
    11:37 AM
    from Elizabeth Mclean to everyone:
misconception

January 27, 2022
    11:38 AM
    from Matthew David to everyone:
The IF/THEN tool is incredibly important and will be coming up a LOT.

January 27, 2022
    11:40 AM
    from Rick Nelson to everyone:
Would the outer circle agree that this was an American idea?  

January 27, 2022
    11:41 AM
    from Rick Nelson to everyone:
The "why should we care" question is a really important one to ask, every time we do an ABT.

January 27, 2022
    11:41 AM
    from Mike Strauss to everyone:
You need to tell the audience why they should care...especially if they don't know that.

January 27, 2022
    11:41 AM
    from Julie Claussen to everyone:
Bring that enthusiasm and passion when you talk about the WHC into the content.

January 27, 2022
    11:42 AM
    from Julie Claussen to everyone:
"crippled by misinformation" is powerful and relatable!

January 27, 2022
    11:44 AM
    from Mike Strauss to everyone:
Well there WAS a seashore there at one time!

January 27, 2022
    11:44 AM
    from Mike Strauss to everyone:
How many problems are in this?

January 27, 2022
    11:45 AM
    from Mike Strauss to everyone:
Outreach and Education

January 27, 2022
    11:45 AM
    from Matthew David to everyone:
We'll see this a lot - the main "story" for this ABT is all the way at the end in the green material.  The goal is to move it up to the blue to help properly set the stakes.

January 27, 2022
    11:45 AM
    from Julie Claussen to everyone:
marine debris in the parks

January 27, 2022
    11:46 AM
    from Katie Durcan to everyone:
trash in water

January 27, 2022
    11:46 AM
    from E Wight to everyone:
tha larger problem is peoplel littering, using too much plastic

January 27, 2022
    11:47 AM
    from Mike Strauss to everyone:
We have a thing that is great, but it's damaged by others, therefore we need to educate those others.

January 27, 2022
    11:48 AM
    from Matthew David to everyone:
See!  This is Randy bringing Outreach and Education into the Blue.  

January 27, 2022
    11:48 AM
    from Elizabeth Mclean to everyone:
could this be solved through policies... catching the source is still very difficult

January 27, 2022
    11:49 AM
    from Matthew David to everyone:
But (big headline of the problem) because (give details)

January 27, 2022
    11:49 AM
    from Matthew David to everyone:
But we're not doing the outreach we need to do because  ________.

January 27, 2022
    11:50 AM
    from Rick Nelson to everyone:
Keep in mind we want to reach the outer circle.  Problem:  But lack of outreach and education on marine debris.  Solution:  Therefore, NPS will implement O&E on marine debris ...

January 27, 2022
    11:51 AM
    from Mike Strauss to everyone:
Thats OPPOSITE of how scientists want to do it...which is "here's the data and that means it's not working" which is FAR less powerful.

January 27, 2022
    11:51 AM
    from Matthew David to everyone:
Right Mike!  Scientists get caught in the "Build my case then give my conclusion" order of explanation.  The conclusion needs to come FIRST!

January 27, 2022
    11:52 AM
    from Mike Strauss to everyone:
Randy's not in Kansas anymore...like Toto and Dorothy

January 27, 2022
    11:52 AM
    from EKunz to everyone:
KC MO or KCK

January 27, 2022
    11:53 AM
    from Julie Claussen to everyone:
compliance

January 27, 2022
    11:53 AM
    from Elizabeth Mclean to everyone:
This is hard to follow... what is the context

January 27, 2022
    11:53 AM
    from Mike Strauss to everyone:
Not completing reports.

January 27, 2022
    11:54 AM
    from Mike Strauss to everyone:
The blue looks like a task that, possibly is onerous. Why should they CARE about completing the report?

January 27, 2022
    11:54 AM
    from Rick Nelson to everyone:
Would tribes agree that the forms are easy to complete?

January 27, 2022
    11:55 AM
    from E Wight to everyone:
It sounds like there may be a cultural issue here between western culture and tribal culture

January 27, 2022
    11:55 AM
    from Mike Strauss to everyone:
Tribes are required to complete annual reports and if they do in a timely manner then (what good things happen). But they are often late, therefore we need way to motivate them...

January 27, 2022
    11:57 AM
    from Julie Claussen to everyone:
I don't feel there is any emotion (why should we care) with this problem.  What is the consequene of a tribe not filling out the form?  What information is lost?

January 27, 2022
    11:57 AM
    from Mike Strauss to everyone:
That's why you need the if/then

January 27, 2022
    11:58 AM
    from Elizabeth Mclean to everyone:
I agree with @EWight ... using the term 'delinquency' , depending on the audience, has a negative connotation 

January 27, 2022
    11:59 AM
    from Mike Strauss to everyone:
Yes! When you repair a car fixing the problem is more important than polishing the bumper.

January 27, 2022
    12:00 PM
    from Jonathan Putnam to everyone:
thanks!

