February 16, 2022
    11:11 AM
    from Matthew David to everyone:
Oprah's Golden Globes Speech color coded to ABT Format:  http://www.scienceneedsstory.com/2018/01/08/125-oprah-gives-an-abt-tour-de-force/

February 16, 2022
    11:35 AM
    from Matthew David to everyone:
Scientists have a habit of "building their case" and then at the end giving their conclusion.  This works for communication with the Inner Circle, but not for broad commuication.  For the Outer Circle, give the headline statement first, then give details.

February 16, 2022
    11:38 AM
    from Mike Strauss to everyone:
The "want" is at the end...could it be in the blue? If so, what's the problem?

February 16, 2022
    11:39 AM
    from Matthew David to everyone:
A ticking clock would be great.  Adding a deadline element adds urgency and is very powerful narratively.

February 16, 2022
    11:40 AM
    from Matthew David to everyone:
Good IF/THEN on the fly Prethibha!

February 16, 2022
    11:42 AM
    from Matthew David to everyone:
And IF we identify high-quality data THEN we can_______.    

February 16, 2022
    11:44 AM
    from Matthew David to everyone:
The Ultimate is like a large abstact goal.  Being abstact, it's good for the big picture but lacks "on the ground" physical action.  The closer you get to Proximate, the closer you are to actual physical action.

February 16, 2022
    11:52 AM
    from Matthew David to everyone:
The Google Group is GREAT for Outer Circle feedback.  A ton of Outer Circle people all trained in the ABT.

February 16, 2022
    11:52 AM
    from Mike Strauss to everyone:
Every chapter of JRRTolkien's books was read out to a group of friends...

February 16, 2022
    11:54 AM
    from Mike Strauss to everyone:
But all of you when you work together need to be thinking about that outer circle.

February 16, 2022
    12:08 PM
    from Mike Strauss to everyone:
It's NOT a failure to get stuck at the problem...

February 16, 2022
    12:10 PM
    from Scott Kelly to everyone:
i'm back - i got stuck in the breakout room - i thought we were moving there

February 16, 2022
    12:10 PM
    from Steve Schachterle (He His Him) to everyone:
Scott come back!

February 16, 2022
    12:13 PM
    from Mike Strauss to everyone:
If you are giving a talk, it can help to FIRST find the Dobzhansky Template for it.

February 16, 2022
    12:48 PM
    from Mike Strauss to everyone:
Great! You don't HAVE to use all the tools each time. 

February 16, 2022
    12:49 PM
    from Mike Strauss to everyone:
Often your best ideas come an hour later when you are doing something else....

