March 18, 2022
    8:02 AM
    from Mike Strauss to everyone:
It was a dark and stormy Working Circle night...

March 18, 2022
    8:06 AM
    from Matthew David to everyone:
Week 3 Working Circles are now available.  Sign up to participate here:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

March 18, 2022
    8:17 AM
    from Jane Muncke to everyone:
holistic thinking

March 18, 2022
    8:18 AM
    from Matthew David to everyone:
Systemically is a great Christmas tree for this.

March 18, 2022
    8:18 AM
    from Tosca Ballerini to everyone:
Nice Xmas tree

March 18, 2022
    8:18 AM
    from Mike Strauss to everyone:
Everything Randy numbered are the ornaments.

March 18, 2022
    8:19 AM
    from Mike Strauss to everyone:
Sometimes you have just the ornaments...so stop and look for the thing that they all have in common...in this case the need to think systemically.

March 18, 2022
    8:21 AM
    from Tosca Ballerini to everyone:
Jane had suggested "holistic thinking"

March 18, 2022
    8:22 AM
    from Marlis R Douglas to everyone:
'Systems' is a hard to comprehend term - many people might associate it with something technical or mechanical.

March 18, 2022
    8:22 AM
    from Jane Muncke to everyone:
"Don't be afraid of complexity. Be afraid of people who promise an easy shortcut to simplicity." Elif Shafak

March 18, 2022
    8:23 AM
    from Jane Muncke to everyone:
hey it's about improvising today!

March 18, 2022
    8:23 AM
    from Marlis R Douglas to everyone:
Matt - just let Randy hand next time he has technical issues...

March 18, 2022
    8:23 AM
    from Marlis R Douglas to everyone:
*hang

March 18, 2022
    8:24 AM
    from STO Hélène Duguy to everyone:
@Jane, love Elif Shafak!

March 18, 2022
    8:31 AM
    from Jane Muncke to everyone:
the audience is your hero!!

March 18, 2022
    8:37 AM
    from Matthew David to everyone:
In terms of the ABT, you're trying to answer the two questions in the Blue:  What's at stake?  Why should I care?  The answers to those two questions will vary depending on your audience.  And how do you find the answers to those questions?  Listening to you audience!!!

March 18, 2022
    8:38 AM
    from Matthew David to everyone:
If anyone has any questions for Brian, be sure to post them here in chat.

March 18, 2022
    8:40 AM
    from Jane Muncke to everyone:
K-pop

March 18, 2022
    8:41 AM
    from Marlis R Douglas to everyone:
Yes, everybody should say what pops in their head

March 18, 2022
    8:41 AM
    from Lindsey - FPF to everyone:
That was unclear. The description sounded like it was chained to different poeple

March 18, 2022
    8:44 AM
    from Mike Strauss to everyone:
137

March 18, 2022
    8:44 AM
    from Marlis R Douglas to everyone:
The 'of' was tricky!

March 18, 2022
    8:45 AM
    from Lindsey - FPF to everyone:
I was expecting a trick 'ph' or 'gh' (phone, tough)

March 18, 2022
    8:45 AM
    from Jane Muncke to everyone:
so sorry but I have a webinar coming up where I'm presenting...so need to hopp off now. such a fun training!! THANKS Brian

March 18, 2022
    8:45 AM
    from Mike Strauss to everyone:
How many times have you wanted someone to stop talking so you could make your point?

March 18, 2022
    8:47 AM
    from Marlis R Douglas to everyone:
The 

March 18, 2022
    8:48 AM
    from Matthew David to everyone:
Post any questions you have for Brian here in chat, or hit the Raise Hand button and I'll call on you.

March 18, 2022
    8:48 AM
    from Marlis R Douglas to everyone:
Counting letters is more difficult if English is not your native language. It takes more focus and energy to 'listen'. Any advice how to listen in a foreign language?

March 18, 2022
    8:48 AM
    from Karolína Brabcová, Arnika to everyone:
what do you do if your oponents do not want to listen or connect?

March 18, 2022
    8:49 AM
    from Matthew David to everyone:
I'll call on you next Karolina.

March 18, 2022
    8:50 AM
    from EEB_Tatiana Santos to everyone:
and what do you do if you don't know your audience or you cannot actively communicate with them? 

March 18, 2022
    8:51 AM
    from Marlis R Douglas to everyone:
When somebody offered as answer 'Cheese' instead of some word with an 'H', it reflected a phonetic 'answer'. Is that another form of 'listening' (without thinking how the word is spelled)?

March 18, 2022
    8:52 AM
    from Matthew David to everyone:
Tatiana, you're up next.

March 18, 2022
    8:55 AM
    from Matthew David to everyone:
You're up next Marlis!

March 18, 2022
    9:00 AM
    from Marlis R Douglas to everyone:
Thanks Brian!

March 18, 2022
    9:00 AM
    from Tosca Ballerini to everyone:
Great class! 

March 18, 2022
    9:00 AM
    from BEUC_Pelle Moos to everyone:
thanks Brian - have a great weekend

