March 21, 2022
    8:03 AM
    from Matthew David to everyone:
A story of closing loopholes.

March 21, 2022
    8:04 AM
    from Matthew David to everyone:
For ABTs, it's helpful to find the Ultimate Goal (the big picture thing that you're trying to accomplish) and the Proxmiate Goal (what you're specifically doing to acheive the Ultimate Goal.

March 21, 2022
    8:05 AM
    from Matthew David to everyone:
Ultimate Goal:  Informing consumers.

March 21, 2022
    8:05 AM
    from Matthew David to everyone:
Proximate Goal:  Closing loopholes.

March 21, 2022
    8:07 AM
    from Matthew David to everyone:
Week 3 Working Circles are now available.  Head here to sign up:  https://docs.google.com/spreadsheets/d/17ry5-PdWi2UjPUk_VAHZv9MtkMCc7Fuu0laltWsKcOU/edit#gid=0

March 21, 2022
    8:07 AM
    from Karolina Brabcova, Arnika to everyone:
Shall we tell people the conversational ABT before we dive into the specifics? 

March 21, 2022
    8:08 AM
    from Matthew David to everyone:
Karolina - it depends!  If you're dealing with a really complicated project and you think it would help to boil it down, then it might be worth doing.

March 21, 2022
    8:10 AM
    from Marlis R Douglas to everyone:
@Karolina - the cABT helps me to reduce the message down to what's really important and eliminate all the details I want to add, but that are irrelevant. So it can be a tool for you to communicate with others, or a method you can use to improve your message.

March 21, 2022
    8:10 AM
    from Karolina Brabcova, Arnika to everyone:
because was not well written and compaies ultimately did not want to share information about chemicals with consumers

March 21, 2022
    8:10 AM
    from STO Hélène Duguy to everyone:
is it about bad legislation or bad implementation?

March 21, 2022
    8:11 AM
    from EEB_Tatiana Santos to everyone:
article 33 could be replaced by the right to know

March 21, 2022
    8:12 AM
    from Mike Strauss to everyone:
If Article 33 is important then it needs to be seen earlier...where it is now it only has meaning to people who know what it is.

March 21, 2022
    8:13 AM
    from EEB_Tatiana Santos to everyone:
it is mentioned, it is the right to know

March 21, 2022
    8:13 AM
    from EEB_Tatiana Santos to everyone:
but I agree that art 33 is not so understandable

March 21, 2022
    8:14 AM
    from Matthew David to everyone:
For this ABT, try putting in chat what you think are the Ultimate and Proximate Goals.  Ultimate goal:  The big picture thing that they're trying to accomplish.  Proximate goal:  the specific action they're doing to achieve the Ultimate Goal.

March 21, 2022
    8:15 AM
    from Jane Muncke to everyone:
A story of polluted communities

March 21, 2022
    8:16 AM
    from Mike Strauss to everyone:
Health impacts

March 21, 2022
    8:16 AM
    from Andreea Anca to everyone:
Chemical research

March 21, 2022
    8:16 AM
    from Jane Muncke to everyone:
empowering communities

March 21, 2022
    8:16 AM
    from Karolina Brabcova, Arnika to everyone:
with these complicated things, does it make sense to simplify as Tatiana suggests saying we need to strengthen the right to know instead of article 33. So people understand the substance rather then the really specific legal terms or articles...

March 21, 2022
    8:16 AM
    from Matthew David to everyone:
Here's my take.  Ultimate goal:  Residents understanding impact.  Proximate goal:  chemical research.

March 21, 2022
    8:16 AM
    from Jonathan Schuler FPF to everyone:
transfer knowledge

March 21, 2022
    8:16 AM
    from Marlis R Douglas to everyone:
balance economy versus bad stuff

March 21, 2022
    8:17 AM
    from Mike Strauss to everyone:
We have a thing that is important for people but it can harm them therefore we need to inform them.

March 21, 2022
    8:25 AM
    from Matthew David to everyone:
Ultimate:  Ending harmful chemicals in cosmetics.  Proximate:  implementing the plan.

March 21, 2022
    8:26 AM
    from Rick Nelson to everyone:
Political pressure to implement plan

March 21, 2022
    8:26 AM
    from Rick Nelson to everyone:
Nothing about implementing the plan makes sense except in light of political pressure. 

March 21, 2022
    8:27 AM
    from Jane Muncke to everyone:
so one reason: a bad combination

March 21, 2022
    8:28 AM
    from Marlis R Douglas to everyone:
all push (lobby), no pull (commission)

March 21, 2022
    8:36 AM
    from Matthew David to everyone:
If you have any questions for Dianna, feel free to post them in chat or hit the Raise Hand button and I'll call on you.

March 21, 2022
    8:41 AM
    from Matthew David to everyone:
Any questions for Dianna?

March 21, 2022
    8:42 AM
    from Jane Muncke to everyone:
How to balance being general enough (and not too detailed) with providing enough specifics...?

March 21, 2022
    8:42 AM
    from Jane Muncke to everyone:
any tips on good infographics?

March 21, 2022
    8:43 AM
    from Matthew David to everyone:
Jane, I've got a question first - will call on you next.

March 21, 2022
    8:46 AM
    from Karolina Brabcova, Arnika to everyone:
I always struggle to fit my goal into the objective of the donor. how to make the donor´s hero to fit the my hero?

March 21, 2022
    8:46 AM
    from Matthew David to everyone:
Karolina - I'll call on you next.

March 21, 2022
    8:47 AM
    from Mike Strauss to everyone:
Dobzhansky then do the cABT then begin adding just enough detail for context. AND in elevator pitches, beware of sidebars that are off topic...avoid them.

March 21, 2022
    8:48 AM
    from Mike Strauss to everyone:
You shouldn't have to "translate" a figure. Your figure should be so clear that your text or talk confirm to me what I conclude from it.

March 21, 2022
    8:49 AM
    from Jane Muncke to everyone:
Rohrschach vs. ABT infographic

March 21, 2022
    8:49 AM
    from Mike Strauss to everyone:
Yes, Jane! A Rohrschach can mean ANYTHING!

March 21, 2022
    8:51 AM
    from Mike Strauss to everyone:
You need to know the funder's goals and then help them see that you are helping them to achieve them. 

March 21, 2022
    8:51 AM
    from Matthew David to everyone:
Any other questions for Dianna?

March 21, 2022
    8:52 AM
    from Jane Muncke to everyone:
I even would suggest using words from the RFP

March 21, 2022
    8:53 AM
    from Mike Strauss to everyone:
This also works in a job application. Read what the person they want is and craft your letter to show how you can meet their goals...that way they are the hero for hiring you!

March 21, 2022
    8:53 AM
    from Rick Nelson to everyone:
I think what Dianna is pointing out is that this is a recommendation for "we" vs. "I".

March 21, 2022
    8:53 AM
    from Marlis R Douglas to everyone:
Repeating wording from the RFP (request for proposals) is similar to applying to government jobs where one should repeat exactly the words in the job description (e.g., yes, I study plastics)

March 21, 2022
    8:54 AM
    from Rick Nelson to everyone:
Good point Marliss.

March 21, 2022
    8:54 AM
    from Marlis R Douglas to everyone:
Sorry Mike - just saw now you already said it.

March 21, 2022
    8:55 AM
    from Jane Muncke to everyone:
it's the equivalent to mirroring body language

March 21, 2022
    8:55 AM
    from Jane Muncke to everyone:
builds trust

March 21, 2022
    8:55 AM
    from Mike Strauss to everyone:
I once had a U.N. agency fund me but before they did, the officer sat down with me and went through my proposal to show how it could be reworded to fit with their goals...didn't change what I wanted to do but made it better for them.

March 21, 2022
    8:56 AM
    from Marlis R Douglas to everyone:
@ Rick - yes - these 'silly' question/answer things called 'KSA's (Knowledge, Skills, Abilities) in agency job applications

March 21, 2022
    8:57 AM
    from Mike Strauss to everyone:
DEFINITELY...and even more with Foundations...a foundation officer might even say, "no I'm not interested in that but if you could craft it like this..." Or even tell you who else to talk to in OTHER foundations!

March 21, 2022
    8:57 AM
    from Julie C to everyone:
Any thoughts about when you are working with co-authors that have not had ABT training and convincing them on this narrative process?  

March 21, 2022
    8:58 AM
    from Matthew David to everyone:
Julie, I'll call on you next.

March 21, 2022
    8:58 AM
    from Mike Strauss to everyone:
I failed to get funding from the Rockefeller Foundation for my work but got full funding from the group they suggested (that I had not thought of).

March 21, 2022
    8:59 AM
    from Mike Strauss to everyone:
If after the summary I'm lost I won't be happy as I read the rest of it...

March 21, 2022
    9:00 AM
    from Julie C to everyone:
That is a great idea to bring in outside readers

March 21, 2022
    9:00 AM
    from Marlis R Douglas to everyone:
Great advice! Thanks Diana!

March 21, 2022
    9:01 AM
    from Jane Muncke to everyone:
thanks Dianna

March 21, 2022
    9:01 AM
    from BEUC_Pelle Moos to everyone:
Thanks for today - and for the helpful feedback!!

March 21, 2022
    9:01 AM
    from Tosca Ballerini to everyone:
Thank you 

